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CONG HOA XA HQI CHU NGHIA VIET NAM
DPoc lap — Tw do — Hanh phic

CONG TY CO PHAN AN BINH

Sé:..04. . ./2020/BC-AB Dt An, ngay M thdng 4 niim 2020
DU THAO:
BAO CAO
HOAT PONG CUA HDPQT;
KET QUA SXKD VA PAU TU XDCB NAM 2019;
KE HOACH SXKD NAM 2020.

Kinh giti: Dai hi ddng Cb dong thudng nién nidm 2020.

Cin ctr Ludt doanh nghiép 2014; Diéu 1¢ t6 chiic va hoat dong ctia Cong ty;

Cin ctr két _qua hoat dong SXKD nam 2019 dé dugc Cong ty TNHH Dich vy Tu
vAn Tai chinh K& todn va Kiém toén phfa Nam (AASCS) kiém todn doc lap va duoc Ban
Kiém so4t thim tra, xdc nhén;

‘Hoi ddng Quén tri béo céo Dai hoi ddng cb dong thudng nién nim 2020 nhu sau:
PhinT
HOAT PONG PIEU HANH, GIAM SAT CUA HPQT POI VOI BAN TGP

Trong nam 2019, HDQT da t6 chirc 07 phién hop (05 phién hop dinh ky va 02 phién
hop bét thudng), ban hanh 07 nghi quyét dé chi dao, didu hanh v6i ndi dung chi yéu ninr

sau.

NGHI NGAY :
STT QUYET HOP NOI DUNG.
S6:01/NQ K&t qué hoat dong SXKD nam 2018; K& hoach SXKD va
01 B QT 27/3/2019 | Piu tr XDCB niim 2019; ké hoach 6 chuc PHDCD
thudng nién nim 2019 va mot s6 vén dé khéc.
$6:03/NQ Két qua hoat dong SXKD Quy 1/2019; Noi dung, chwong
02 ' 17/4/2019 | trinh, thoi gian td chire PHDPCP thuong nién 2019 va mét
HbQT £ o g
s0 ¢Ong vige khdc, .
$6:04/NO- Bau Chu tich HDQT, Ban TGP va phan cong cong viéc;
03 ' 04/5/2019 | Téng két, rit kinh nghiém cong téc o chic PHPCD
HDQT :
nam 2019. -
$6:05/NQ- Mot sb ndi dung va hoat dong trong thdm quyén doi véi
i HDbQT WLRE0L Vietcombank.
b: - &t qua ong SX thng dau nim v2 K&
05 S6:06/NQ 20/8/2019 Két qua hoai dong ‘S KD 0? ji_l’lg dau nam vea
HDQT hoach hoat déng SXKD 06 cudi ndm 2019.
b: : 5t qua hoat dong SXKD Quy 1II va K& hoach SXKI)
06 S6:07/NQ 24/10/2019 Ket’ qua voat dong X Q.uy” :/ ;3 0ac |
HDQT Quy IV ndm 2019; Kién nghj véi Bd Quoc phong/Quén
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doan 4 v/v thué quyén sir dung dit theo hop dong dé ky
v6i B6 Qubc phong.

Két qua thyc hién Nghj quyét DHPCP ndm 2019 vé
$6:08/NQ- e hoat dong SXKD va dAu tu XDCB; V& viéc dén b, ’

HDQT gidi phéng mét bang md rong duong DT743 va mot s6
cdng viéc khéc.

07

- Tong Giédm dbe thye hi¢n Nghi quyét clia HDQT, khi c6 nhing vén dé phat sinh
vuot thim quyén giai quyét bio cdo HDQT xem xét, quyét dinh.

- Céc hoat dong diéu hanh, gidm sdt cia HDQT di véi Ban Téng Giam dbc da
duoc HPQT thuc hién ding thAm quyén theo quy dinh ctia Luat Doanh nghiép va Piéu 1&
cong ty.

Phan II
KET QUA HOAT PONG SXKD - PAU TU XDCB NAM 2019

I. KHAI QUAT TINH HINH

- Kinh té niam 2019 dién bién phtc tap, ting truong kinh té toan ciu & mic thép 2,9
" —3,0%; kinh té vi m6 Vi€t Nam dat két qua tich cuc toan dién trén nhiéu linh vuc, GDP
dat 7,02%, chi sb gié tidu dung binh quéin 2,79%.

- P6i v6i Cong ty cb phdn An Binh, hoat dong SXKD béo dam an toan, hi¢u qua,
hoan thanh vugt mirc toan dién cdc chi tiéu k& hoach nim 2019 do PHPCD dé ra, dam
bao quyén loi ciia cb déng, ngudi lao dong; déng gbp tich cyc cho cong ddng, xd hoi vi
thyc hién ddy du nghia vy véi ngén sdch Nha nudc.

II. KET QUA HOAT PONG SXKD VA PAU TU XDCB NAM 2019
1. Mot sb chi tiéu chit yéu
Pon vi tinh: Béng

i Ké hoach Thure hién Ty 1¢
pTT CltHen nim 2019 nim 2019 (%)
1 | Téng doanh thu hop nhat 145.800.000.000 | 151.241.056.424 | 103,73
- Céng ty CP An Binh 100.000.000.000 | 107.143.937.889 | 107,14
 Cong ty TNHH KDXD An Binh Phdt | 45.000.000.000 | 44.938.557.896 | 99,86
2 | Loi nhufn trudc thub hop nhit 47.749.000.000 | 55.078.415.971 | 115,35
- Céng ty CP An Binh 45.749.000.000 | 55.188.708.944 | 120,63
- Céong ty TNHH KDXD An Binh Phat | 500.000.000 |  297.707.027 | 59,54
3 | Loi nhuan sau thué 36.599.200.000 | 44.168.003.048 | 120,75

- Trong d6: nhén cb tirc tir Cong ty 408.000.000 204.000.000 | 50,00
TNHH KDXD An Binh Phat

4 | Thu nhép binh quan ngudi lao dong

- Cong ty CP An Binh 11.000.000 11.224.154 | 102,04
| 5 | Téng tai san s6 dAu nam s6 cudi nam
- Coéng ty CP An Binh 321.389.347.408 | 340.774.468.850 | 106,03

* Ghi chii: Keém theo Bdo cdo tai chinh da dwgc kiém todn.
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2. Két qua thye hién diu tw XDCB va mua sim TSCD niim 2019

STT Hang muc S6 tién

1 | Mua sém trang thiét b 707.071.000

2 | X4y dyng mdi nha kho 24.103.128.711

3 | Xay dung co s& ha ting, dich vy tién ich 1.401.304.975

Tong cong 26.211.504.686

3. Céng ty TNHH Kinh doanh xiing ddu An Binh Phat: chi tiéu chii yéu
Don vi tinh: Dong

STT Noi dung Ké hoach Thwchién | Ty 18 %
nim 2019 nim 2019 | TH/KH

1 | Doanh thu SXKD 45.000.000.000 | 44.938.557.896 | 99,86

2 | Loinhuan truée thué 500.000.000 |  297.707.027 | 59,54

3 | Loi nhuén sau thué 400.000.000 |  228.373.695 | 57,09

4 | Cbtic (%) VDL 20 10| 50

5 | Thu nhép binh quén ngudi/thdng 7.800.000 8.200.000 | 105,13

4. Tinh hinh thyc hiéh quén 1y va thoai vén Nha nwéc tai doanh nghi¢p
- Ngay 24/9/2019, B Qudc phong ban hanh Quyét dinh sb 484/QD-BQP ctr trung
td Mai Xuan Bay — Trg 1y Phong Tai chinh Quéin doan 4 lam Ngudi dai dién quan ly
phén vén nha nude tai Cong ty co phin An Binh,

- Cong ty va Ngudi dai dién vén Nha nuéc thyc hién nghiém tic chi dao cua Thu
truéng Bo Quoc phong, B Tu 1énh Quén doan 4 trong viéc quan 1y vén Nha nudc tai
doanh nghiép; sin sang thyc hién viéc thodi vén Nha nuée theo chi dao cua Thi trudng

B6 Qudc phong.

- Vige thye hién thodi vén da dugc bdo cdo ddy du, rd rang tai PHDCD nam 2019,
hién chura c6 chi dao tiép theo.

5. Tién d9 thwc hién diu tw phat trién Dy 4n kho bai tai phwong Phit Loi,
thanh phé Thii DAu Mdt, tinh Binh Dwong

- PHDCD n#m 2019 va truéc d6 dd uy quyén cho HPQT thyc hign phat trién dy 4n
tai phudng Pha Lei, Tp. Tha Déu Mot, tinh Binh Duong. Hién nay mot so thi tuc phép 1y
chua hoan thanh, tuy nhién Cong ty dd dau tu xay dyng dugc tudng rao, co s& ha ting,
tram bom, bé chira nuéc PCCC va 12. 857m* /2,5ha nha kho, dé di vao hoat dong dat hiéu
qua, ddy du thi tuc phdp ly. Téng mic ddu tu da quyét todn trong nim 2019 1a
25.504.433.686 ddng.

- HPQT, Ban TGD dang tich cyc 1am viéc véi cdc co quan lién quan d& s6m hoan
tAt thi tyc. -
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I1I. CONG TAC QUAN TRI - PIEU HANH HOAT PONG SXKD
1. Cong tac Kinh doanh

NO lyc ndm bt tinh hinh thi truong, tich cyc dam phén véi tirng khich hang dé
hoan thanh vuot muc ké hoach; mé réng quan hé tao duge mang ludi khach hang, dbi tac
cung nganh nghé; nang cao uy tin v thuong hiéu cong ty.

2. Cong tac Tai chinh - Ké toan

Thuc hién tdt ché d6 béo cdo dinh ky theo hudng din ctia cdp trén va co quan quan
1y Nha nuéc. Téang cudong kiém soét va thu hoi cong ng, dam bao ngudn vén cho hoat
dong san xuét kinh doanh; thuc hanh tiét kiém, chbng thét thoét ldng phi. S6 lidu ké toén
rd rang, minh bach, dap ing yéu cdu quén trj ctia Doanh nghiép.

3. Cac don vi, Chi nhanh

Trong ndm qua, CB/CNV tai cidc Chi nhénh, Tbng kho da rat nd Iy, co ging khong
dé xay ra tai nan lao dong, ANTT duy tri 24/7, bao dam an toan tuyét déi vé IlglIO‘l hang
hod, nha xudng. Cong tdc PCCC thudng xuyén dugc kiém tra va dAu tu ning cip.

4. Ché @) chinh sach véi Nguoi lao dong

- Béo dam thyc hién ddy du cdc ché do chinh sich va phép ludt vé lao dong, thu
nhép va doi song cua ngudi lao dong dugc cai thién va nang Ién timg buée. Thyc hién
ddy du céc diéu khoan di ky két trong thoa udc lao dong tép thé; hop ddng lao dong,
luong, thudng, ché d6 phép, BHXH, BHYT, BH thit nghiép...; cdc ndi quy, quy ché phu
hop véi quy dinh phép luét.

- Trang phyc, cong cu dung cu lao dong, lam vige dugc chp phat ddy du, kip thoi.
Mot sb sai pham da duge Ban Tong Gidm dbc, Ban Chip hanh Cong doan Céng ty théng
nhét xir 1y diing theo quy dinh.

5. Céac hoat dong xa hi

Thim hoi va ting qud, hd trg cho cdng nhan vién khi om dau, bénh t4t; tang qua,
khen thudng cho con cdn by cdng nhan vién trong dip Quéc té thiéu nhi, Tét Trung thu;
céc hoat dong dén on dap nghia, gia dinh chinh sich, ngudi cé cong, gia dinh kho khén ¢

ving sdu ving xa va mieén nii; ing ho xdy dung nha tinh thwong, nha tinh nghia, nha dai
doan ket tong s6 tién 1a: 590.000.000 ddng trong nim 2019.

Phén III
KE HOACH SXKD VA PAU TU XDCB;
TANG VON PIEU LE NAM 2020

I. Phuwong hwéng, muc tiéu chung

- Trién khai céc bién phdp ning cao ning luc tai chinh; t&i da cdc ngudn thu; ning
cao hiéu qua hoat dong kinh doanh. '

- Timg budc dp dung CNTT, gin v6i phat trién thuong hidu; xiy dung va thyc
hanh Vén héa Doanh nghiép; hoc hdi, sang tao dé néng cao ning lyc quén tri, diéu hanh
trong quan ly doanh nghiép.

- Téap trung phong chéng dich Covid-19; thuc hién cdc giai phdp phu hep, tich cuc
hd trg khach hang; chu dong nam bét tinh hinh SXKD, ra sodt danh gid mirc do thiét hai;

ting cudng kiém tra, kidm sodt, gidm s4t gidm thiéu tbi da tdc dong cta dich bénh dén
hoat dong SXKD.
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- Ting vén diéu 1& theo phuong thirc lya chon cho nguoi lao dong ESOP ndm
2020, phét hanh vu dai cho CB-CNV ¢6 nhidu nd lyc va cdng hién; 1a nhung nguoi c6 sy
nhiét tinh, cAn thin, trung thyc, trung thanh va chi dong tim kiém giai phdp gin b6 véi
twong lai voi Cong ty; c6 dong gop trong viéc ting doanh thu, lgi nhufn, cai thi€én higu
qua kinh doanh trong ndm ting trudng trd v trudc hién dang lam viéc tai Cong ty.

II. Ké hoach SXKD va Diu tw XDCB chii yéu niim 2020
Don vj tinh: d@mg.

STT Chi tiéu Thye hién 2019 | Kéhoach 2020 | Ty 1§ %
1 | Doanh thu 107.143.937.889 |  107.000.000.000 99,87
2 | Loi nhudn tru6e thué 55.188.708.944 |  50.000.000.000 90,60
3 | Loi nhuan sau thué 44.168.003.048 | 40.000.000.000 90,56
4 | Thu nhap binh quan théng cta 11.224.154 11.500.000 | 102,68

CBCNV (ddng/ngudi/thang)
5 | Du kién cb tirc/von diéu 1¢ 30% 20% 66,67
6 | Dau tu XDCB; stia chita kho, b, | 26.211.504.686 | 13.000.000.000 49,60
CSHT va mua sam TSCD

e (Co6ngty TNHH Kinh doanh xéng diu An Binh Pht:

- Hoat dong ctia Cong ty An Binh Phit én dinh, c6 lgi nhudn, tuan thi ddy dd cdc
quy dinh ctia phdp ludt va ddm bao an toan lao dong, an toan PCCC. Tuy nhién do Dy in
mé rong dudng DT743 clia UBND tinh Binh Duong anh hudng dén hoat dong SXKD
ciia céng ty An Binh Phét trong nhirng ndm tiép theo, thanh vién cong ty & nghij rit vén
vao thang 4/2020, din dén viéc cong ty khong con du s6 thanh vién t6i thidu theo quy
dinh cta Ludt Doanh nghiép ndm 2014.

- HPQT cén ct tinh hinh s& chi dao Ban TGD thyc hién cong vi¢c phu hop, ding
theo quy dinh phédp luét nhim dam béo an toan vén diu tw va c6 lgi nhit cho c6 dong.

III. Ting von diéu 1§
- HPQT d& xuit PHDCD thong qua viéc ting v6n theo chuong trinh Iya chon cho
ngudi lao dong — ESOP ndm 2020 v6i ty 18 khong vugt qua 5% von diéu 18 hién hanh. Cu

thé nhu sau:

o Cin ctr phép ly: Ludt Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 va céc
vin ban hudng dan thi hanh; Thong tu 162/2015/TT-BTC ngay 26/10/2015 ctia
Bo Tai chinh; Piu 18 tb chirc va hoat dong cta Cong ty cb phin An Binh.

o S6 lugng c¢b phiéu dang luu hanh: 2.500.000 ¢ plueu
Ty 16 phat hanh (s6 CP du kién phét hanh/s6 CP dang luu hanh): khong qué 5%
S6 lugng cb phidu dy kién phét hanh:  125.000 cb phiéu
Ménh gid phét hanh: 10.000 ddng/cd phén
Téng gid trj phat hanh theo ménh gid: 1.250.000.000 dong ,

o Ngudn v’(“')n thyc hién: trich tir Quf Dau tu phat trién; Loi nhuén sau thué chua
phén phoi va thu tir CB-CNV, ngudi lao dong dugc lya chon.
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IV. Giai phap thic hién ké hoach

- Poan két moi ngudi vi myc ti€u chung, ty chi trong cong viéc. Xay dyng ddi ngil
cén by c6 ning luc; gan két cdn by cdc phong ban, don vi bd phén.

- Piéu chinh doanh thu hop 1y v6i gid canh tranh. Quén 1y chi phi hi¢u qua hon &
céc khau, cdc dau mdi.

- Quan tri tdc nghi¢p, quan tri rii ro, quan tri khach hang va lya chon khich hang.

- Chon lgc khich hang, dbi téc tiém ning, c6 lich st hoat dong lau dai dé hoc héi
nhitng cong ngh¢ quan 1y kho bai mdi, tién tién nhat.

- Lua chon co céu t6 chirc va hé théng mé hinh phil hop, ning cao ning luc quan
tri va phét trién hé thong quén 1y ndi bd.

. Sép xép can by quan 1y phu hgp voéi nang Ivc, ding ngudi dung viéc, tao diéu
kién d€ moi ngudi c6 co hoi the hign sé truong dong gbép vdi cong ty.

Trén ddy 1a béo cdo hoat dong cua HDQT; két qua san xuét kinh doanh ndm 2019
va dinh huéng ké hpach nhiém vu nidm 2020 ctia HPQT, kinh mong quy vi ¢c0 dong thdo
ludn déng gbp y kién.

Tran trong cam on Quy Pai bidu, quy vi C6 dong da chi ¥ lf'"'mg nghe. Kinh chic
Quy vi stic khoé, hanh phic va thanh dat; chiic Dai hi thanh cc“)ng tot dep
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